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THIS ANNOUNCEMENT AND THE INFORMATION CONTAINED HEREIN IS RESTRICTED AND IS 
NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR 
INDIRECTLY, IN, INTO OR FROM THE UNITED STATES, AUSTRALIA, CANADA, JAPAN, 
SOUTH AFRICA OR ANY OTHER JURISDICTION IN WHICH SUCH RELEASE, PUBLICATION OR 
DISTRIBUTION WOULD BE UNLAWFUL.  
 
24 November 2014 
 

Constellation Healthcare Technologies, Inc. 
("Constellation Healthcare Technologies" or the "Company") 

 
Announcement of Intention to Float on AIM 

 
Constellation Healthcare Technologies, the healthcare services organisation, today announces its 
intention to launch a placing (the "Placing") to raise a minimum of £10 million and to apply for the 
admission of its common shares to trading on the AIM market of the London Stock Exchange plc 
("Admission").  
 
Constellation Healthcare Technologies and its subsidiaries (the “Group”) provide outsourced revenue 
cycle management ("RCM"), practice management ("PM") and group purchasing services to the 
physician market in the United States. 
 
The Group's services are classified into three primary divisions:  
 

 the RCM division, which provides outsourced revenue cycle management services to 
hospitals and physicians in the US. This division, generated approximately $32.6 million in 
revenues during 2013 (approximately $13.6 million in the six month period ended 30 June 
2014) representing approximately 63 per cent. of revenues in 2013 (53 per cent. in the six 
month period ended 30 June 2014);  
 

 the PM division, which generated approximately $17.9 million in revenues during 2013 
(approximately $8.5 million in the six month period ended 30 June 2014) representing 
approximately 34 per cent. of revenues in 2013 (34 per cent. in the six month period ended 30 
June 2014);  

 
 the group purchasing division, which generated approximately $1.4 million in revenues during 

2013 (approximately $3.3 million in the six month period ended 30 June 2014) representing 
approximately three per cent. of revenues in 2013 (13 per cent in the six month period ended 
30 June 2014).  

 
Reasons for Admission and use of proceeds: 

 
The net proceeds of the Placing receivable by the Company will be applied towards selective 
acquisitions in line with the Group’s strategy, the integration of such acquisitions, and for general 
working capital purposes.  
 
The domestic third-party medical billing market in the United States is highly fragmented and there is 
a significant market opportunity for a large scale RCM service provider such as Constellation 
Healthcare Technologies to play a leading role in the consolidation of the marketplace. The Group 
has identified a pipeline of potential acquisitions of companies in the United States and is in active 
discussions with certain of those companies. The Group intends to pursue a number of potential 
acquisitions immediately following Admission.  
 
In addition to pursuing acquisition opportunities, the Company will also seek to grow organically 
through increased investment in sales and client relationship management strategies.  
 
John Johnston, Chairman of Constellation Healthcare Technologies said: 
 
“Constellation Healthcare Technologies benefits from a significant opportunity in capitalising on the 
trend towards physicians outsourcing billing operations in what is estimated to be approximately a $37 
billion market.  
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The market is highly fragmented with over 2,000 medical billing companies, the vast proportion of 
which have relatively low profitability due to their inefficient business operations and lack of scale. The 
Group intends to play a leading role in the consolidation of the RCM market through selective 
acquisitions of competing businesses”. 
 
Details of the Placing 
 
Application has been made to the London Stock Exchange for the enlarged share capital of the 
Company to be admitted to trading on AIM. It is expected that Admission will be effective and that 
dealings in the Company’s common shares (the “Common Shares”) will commence in December 
2014. finnCap is acting as Nominated Adviser and Broker, and Chrystal Capital Partners is acting as 
Sub-placing agent.  
 
For further information regarding Constellation Healthcare Technologies please call:  
 
Constellation Healthcare Technologies  
Paul Parmar, Chief Executive Officer 
Ravi Chivukula, Chief Financial Officer 
  

c/o Redleaf Polhill  
+44 (0)20 7382 4730 

Redleaf Polhill - PR adviser 
Rebecca Sanders-Hewett / Charlie Geller / David Ison 
  

+44 (0)20 7382 4730 
constellation@redleafpr.com 

finnCap - Nominated Adviser and Broker 
Julian Blunt / Scott Mathieson 
  

+44 (0)20 7220 0568 

Chrystal Capital - Broker 
James Innes / Richard Goldsmith 
  

+44 (0)20 7850 4762 
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Notes to Editors: 
 

Background and history 
 
The Group, which was acquired by Constellation Health, LLC, led by Paul Parmar, in June 2013, 
delivers its services to physician groups across 18 states. Since the acquisition of the Group by the 
existing management team, EBITDA has increased substantially and operating costs have been 
reduced significantly.  
 
The Group’s RCM services span various practice specialties across different regions of the United 
States, providing services primarily to hospital-based physicians or physicians who are part of a larger 
group practice, including pathologists, anaesthesiologists and radiologists. The Group allows 
physicians to avoid the infrastructure investment and costs associated with maintaining their own 
back office operations, thereby improving their cash flows and reducing administrative costs and 
burdens.  
 
The Group operates a proprietary business intelligence solution called "Pegasus", which is designed 
to provide RCM clients with an industry leading analytics tool providing transparency relating to 
payment and operational performance.  
 
The Group’s PM division provides comprehensive business and practice management services 
dedicated to supporting the needs of primary care practices. In addition, the Group offers a vaccine 
group purchasing capability that helps participating physicians nationwide to lower vaccine costs 
through volume pricing with pharmaceutical suppliers, such as Sanofi Pasteur and Merck. 
 
According to US Government statistics, the US healthcare market represented approximately 18 per 
cent. of the nation’s GDP in 2013, compared to 5.1 per cent. in 1960. During the same period there 
has been an increase in healthcare annual expenditure to approximately $2.6 trillion. The Directors 
believe that almost every aspect of the US healthcare market involves a billing or RCM process.  
 
The Group benefits from a large market opportunity in physician billing, which is estimated by the 
Directors to be approximately a $37 billion market across current specialties. The Directors believe 
that there has been an increasing trend towards physicians outsourcing billing operations, although 
they also believe that approximately 55 per cent. of physicians still retain their RCM operations in-
house. This represents a significant market opportunity for large scale RCM service providers such as 
the Group.  
 
The Directors believe that there are a number of drivers for physicians to outsource the management 
of their RCM process arising from external pressures to reduce healthcare costs which are leading to 
an increase in billing regulations, operating costs and consolidation among service providers. 
Demographic and regulatory factors, including the Affordable Care Act, are also expected to drive 
increasing numbers into the US healthcare system, which the Directors believe will accelerate 

provider demand for efficient RCM solutions. According to The Centres for Medicare and Medicaid 
Services (CMS), Medicaid expenditures are expected to increase between 2013 and 2018 at annual 

rates of approximately 6.4 per cent. As the scope of healthcare services expand and financial and 
regulatory pressures mount, hospitals and group practices are increasingly demanding greater 
effectiveness and improved efficiency in the management of their revenue cycle operations.  
 
The Directors believe that there is a significant opportunity to build, both organically and by 
acquisition, a large scale, stable and efficient RCM service provider to capitalise on this demand.  
 
The domestic third-party medical billing market is highly fragmented with over 2,000 companies, the 
vast proportion of which the Directors believe have annual revenues below $20 million and relatively 
low profitability due to their often inefficient business operations and lack of scale. Whilst pursuing 
acquisition opportunities presented by these industry factors, the Group will also seek to grow 
organically through increased investment in sales and client relationship management strategies, a 
focus on optimising its business processes through its use of proprietary technology and enhancing 
its operating margins through the transition of certain Group operations to dedicated business process 
outsourcing facilities in India. 
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Key strengths 
 
The Directors believe that the Group’s key strengths are:  
 

 Value proposition - the Directors believe that the Group's RCM solutions provide significant 
value to customers by helping them to improve revenue collection rates and timing for claims 
owed by various payers. The Group's services allow healthcare providers to avoid the 
administrative costs of training and maintaining personnel to manage the process of medical 
coding and billing, the regulation of which continues to increase in complexity. The Group's 
fee structure creates an incentive-based model ultimately driven by collections. The Directors 
believe that the Group provides a high degree of competitive differentiation and the stability of 
a well-diversified platform.  

 
 Operates in a growing marketplace and market opportunity - the Directors believe that 

the Group operates in a growing marketplace, with increasing demand for its services driven 
by regulation and demographics and an increasing desire of physicians to optimise cash flows 
through outsourcing their back office operations and reducing administrative costs. The 
Directors believe that approximately 55 per cent. of physicians in the US still retain their RCM 
operations in-house, presenting a significant market opportunity for large scale RCM service 
providers such as the Group.  

 
 Recurring revenue base - the Group’s RCM division typically enters into customer contracts 

which have two to five year terms that auto-renew for additional one year periods thus 
providing some visibility of future revenues. The Group’s RCM division revenues for the year 
ended 31 December 2013 were approximately $32.6 million (representing approximately 63 
per cent. of Group revenue). In addition, the Group's PM division provides business, 
administrative and practice management services to physicians under a 40 year management 
agreement. The PM division has provided a base of stable and growing revenues historically. 
The Group’s PM division revenues for the year ended 31 December 2013 were approximately 
$17.9 million (representing approximately 34 per cent. of Group revenue).  

 
 Scale and operational efficiency – the Directors believe that the Group has the scale to 

compete effectively with the largest RCM service providers in the industry whilst meeting the 
increasingly complex demands of regulators and clients alike. The Group is focused on 
providing high quality services to its clients through a commitment to achieving excellence in 
all parts of its business and driving operational efficiencies through initiatives such as the 
consolidation of corporate locations, investment in billing processes and IT systems and the 
outsourcing of labour to India. The Directors believe that this focus will give the Group the 
operational leverage to compete effectively on price with its major competitors in the future.   

 
 Established Indian BPO providers - the Group currently utilises two third party providers to 

support certain of its business operations. These providers employ over 500 people working 
in India, including 255 employees of its dedicated BPO provider in India, GSS Healthcare, 
which is owned and operated by GSS Infotech through an exclusive services agreement with 
Orion. The outsourced services are predominantly back office tasks such as explanation of 
benefits, processing, coding, and customer payment processing. In the financial year ended 
31 December 2013, the Directors estimate that the Group achieved savings of approximately 
$6 million in the United States based on the shifting of predominantly back office services 
from US based employees to the BPO providers in India.  

 
 Customer diversification - the Group's largest customer by revenue in 2013 represented 

only six per cent. of the Group’s consolidated revenue for the year ended 31 December 2013. 
The Group’s 10 largest RCM customers by revenue represented approximately 47 per cent. 
of the Group’s RCM revenue and 29 per cent. of total Group revenue for the same period. 
Customers in the RCM division include physicians spanning a variety of medical specialties 
including pathology/laboratory, radiology, office-based and anaesthesiology among others.  

 
 Strong management team – the Group’s senior management team has a combined 300 

years’ experience in the healthcare industry. The Group is led by Chief Executive Officer, 
Paul Parmar, an experienced investor and operator in the RCM industry. In 2008, Mr. Parmar 
acquired a healthcare billing company similar to Orion and deployed the same strategy of 
transitioning job functions to India to improve margins. That business was subsequently sold 
to NextGen.  
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The Directors’ vision is to provide superior billing, collections, practice management, business and 
financial management services for physicians, resulting in optimal profitability for its clients and 
increased enterprise value for its stakeholders. The Directors believe that the Group’s core 
competency is its significant experience and success in working with and creating value for 
physicians. 
 
IMPORTANT INFORMATION  
 
The contents of this announcement, which has been prepared by and is the sole responsibility of the 
directors of Constellation Healthcare Technologies, have been approved by finnCap Ltd (“finnCap”) 
solely for the purposes of section 21 of the Financial Services and Markets Act 2000 (as amended). 
FinnCap is authorised and regulated in the United Kingdom by the Financial Conduct Authority.  
 
This announcement is not an admission document and does not constitute, or form part of, any offer 
or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any of the 
Company’s Common Shares in any jurisdiction, nor shall it (or any part of it) nor the fact of its 
distribution, form the basis of, or be relied on in connection with, or act as an inducement to enter into, 
any contract with the Company relating to any securities.  Recipients of this announcement who 
intend to acquire Common Shares in the proposed Placing are reminded that any such acquisition 
must be made solely on the basis of the information contained in the admission document in its final 
form and any supplementary admission document, which may be different from the information 
contained in this announcement. No reliance may be placed, for any purpose whatsoever, on the 
information or opinions contained in this announcement or on its completeness and no undertaking, 
representation or warranty or other assurance, express or implied, is made or given by or on behalf of 
the Company, finnCap, or any of their respective affiliates, or any of such persons’ directors, officers, 
partners, employees, agents, advisers or any other person as to the accuracy, completeness or 
fairness of the information, opinions or beliefs contained in this announcement and, save in the case 
of fraud, no responsibility or liability is accepted for any loss, cost or damage suffered or incurred as a 
result of reliance on such information or opinions. Recipients of this announcement should conduct 
their own investigation, evaluation and analysis of the business data and other matters described in 
this announcement.  
 
FinnCap is acting exclusively for Constellation Healthcare Technologies and no one else in 
connection with the Placing and will not regard any other person as its client in relation to the Placing 
and will not be responsible to anyone other than Constellation Healthcare Technologies for providing 
the protections afforded to its clients or for giving advice in relation to the Placing or the contents of 
this announcement or any transaction, arrangement or other matter referred to herein.  
 
This announcement contains “forward-looking statements”. All statements other than statements of 
historical facts included in this announcement, including without limitation, those regarding the 
Group’s financial position and plans and objectives of management for future operations are forward-
looking statements. Forward-looking statements are subject to risks and uncertainties and accordingly 
the Group’s actual future financial results and operational performance may differ materially from the 
results and performance expressed in, or implied by, the statements. These forward-looking 
statements speak only as at the date of this announcement. 
 
The distribution of this announcement outside the UK may be restricted by law and therefore any 
persons outside the UK into whose possession this announcement comes should inform themselves 
about and observe any such restrictions as to the shares and the distribution of this announcement. 
Any failure to comply with such restrictions may constitute a violation of the securities laws of any 
jurisdiction outside of the UK. This announcement does not constitute an offer to sell or an invitation 
to subscribe for, or the solicitation of an offer to buy or to subscribe for, shares in any jurisdiction in 
which such an offer or solicitation is unlawful. In particular, this announcement is not for distribution, 
directly, or indirectly, in or into the United States of America, Canada, Australia, Japan, the Republic 
of South Africa or to any national, resident or citizen of the United States of America, Canada, 
Australia, Japan or the Republic of South Africa. 
 
Notice to potential investors in the European Economic Area 
 
Common Shares have not been and will not be offered, sold or publicly promoted or advertised in any 
Member State of the European Economic Area (“EEA”) which has implemented the Prospectus 
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Directive (each, a “Relevant Member State”) other than in compliance with the Prospectus Directive or 
any other laws applicable in the EEA governing the issue, offering and sale of securities. 
 
No action has been taken, or will be taken, in any Relevant Member State to permit an offer to the 
public of any of the Common Shares in that Relevant Member State. Accordingly, the Common 
Shares are not being (and will not be) offered and will not be allocated to any person in the EEA other 
than: 
 
(a) to legal entities which are authorised or regulated to operate in the financial markets or, if not 

so authorised or regulated, whose corporate purpose is solely to invest in securities; 
 
(b) to any legal entities which has two or more of (1) an average of at least 250 employees during 

the last financial year; (2) a total balance sheet of more than €43,000,000 and (3) an annual 
net turnover of more than €50,000,000, as shown in its last annual or consolidated accounts; 

 
(c) to fewer than 150 natural or legal persons (other than qualified investors as defined in the 

Prospectus Directive) subject to obtaining the prior consent of finnCap for any such offer; or 
 
(d) in any other circumstances falling within Article 3(2) of the Prospectus Directive, provided that 

no such offer of the Shares shall result in a requirement for the publication by the Company or 
finnCap of an offering document pursuant to Article 3 of the Prospectus Directive. 

 
For the purposes of this provision, the expression an “offer of Shares to the public” in relation to any 
Shares in any Relevant Member State means the communication in any form and by any means, 
presenting sufficient information on the terms of the offer and the securities to be offered, so as to 
enable an investor to decide to purchase or subscribe for these securities, as the same may be varied 
in that Member State by any measure implementing the Prospectus Directive in that Member State. 
 
Notice to potential investors in Switzerland 
 
Neither this announcement nor any documents related to the Common Shares constitute a 
prospectus within the meaning of Articles 652a and 1156 of the Swiss Code of Obligations.  The 
Common Shares will not be listed on the SIX Swiss Exchange or any other regulated securities 
market in Switzerland, and consequently, the information presented in this announcement does not 
necessarily comply with the information standards set out in the listing rules in SIX Swiss Exchange.  
Accordingly, the Common Shares have not been and may not be publicly offered or sold in 
Switzerland, as such term is defined or interpreted under the Swiss Code of Obligations.  In addition, 
the Common Shares do not constitute a participation in a collective investment scheme in the 
meaning of the Swiss Collective Investment Schemes Act (“CISA”) and they are neither subject to 
approval nor supervision by the Swiss Federal Banking Commission.  Therefore, investors in the 
Common Shares do not benefit from protection under CISA or supervision by the Swiss Federal 
Banking Commission or any other regulatory authority in Switzerland. 
 
Restrictions under the US Securities Act 
 
The Common Shares have not been approved or disapproved by the United States Securities and 
Exchange Commission (the "SEC"), any US state securities commission or any other regulatory 
authority nor have any of the foregoing authorities passed upon or endorsed the merits of this offering 
or the accuracy or adequacy of this document. Any representation to the contrary is a criminal offence 
in the United States. 
 
THE COMMON SHARES HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE US 
SECURITIES ACT OF 1933, AS AMENDED (THE "SECURITIES ACT"), OR WITH ANY 
SECURITIES REGULATORY AUTHORITY OF ANY STATE OR OTHER JURISDICTION OF THE 
UNITED STATES AND MAY NOT BE OFFERED, SOLD, PLEDGED OR OTHERWISE 
TRANSFERRED EXCEPT (A)(1) TO A PERSON WHOM THE SELLER AND ANY PERSON ACTING 
ON ITS BEHALF REASONABLY BELIEVES IS A QUALIFIED INSTITUTIONAL BUYER WITHIN THE 
MEANING OF RULE 144A UNDER THE SECURITIES ACT PURCHASING FOR ITS OWN 
ACCOUNT OR FOR THE ACCOUNT OF A QUALIFIED INSTITUTIONAL BUYER IN A 
TRANSACTION MEETING THE REQUIREMENTS OF RULE 144A, (2) IN AN OFFSHORE 
TRANSACTION COMPLYING WITH RULE 903 OR RULE 904 OF REGULATION S UNDER THE 
SECURITIES ACT OR (3) PURSUANT TO AN EXEMPTION FROM REGISTRATION UNDER THE 
SECURITIES ACT PROVIDED BY RULE 144 THEREUNDER (IF AVAILABLE) AND (B) IN 
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ACCORDANCE WITH ANY APPLICABLE SECURITIES LAWS OF ANY STATE OF THE UNITED 
STATES OR ANY OTHER JURISDICTION. NO REPRESENTATION CAN BE MADE AS TO THE 
AVAILABILITY OF THE EXEMPTION PROVIDED BY RULE 144 UNDER THE SECURITIES ACT 
FOR THE RESALE OF COMMON SHARES. 
 
The Common Shares will be offered and sold in the United States to (i) "qualified institutional buyers" 
as defined in SEC Rule 144A in a private placement exempt from registration under the US Securities 
Act and (ii) in accordance with any applicable laws of any US state. The Common Shares will also be 
contemporaneously offered and sold outside the United States to non-US Persons pursuant to the 
requirements of Regulation S under the US Securities Act. The Common Shares cannot be offered, 
resold, pledged or otherwise transferred in the United States or to US Persons except in accordance 
with the restrictions and procedures set forth in the admission document to be published by the 
Company.  
 
 
 
 


